
Equality Impact Assessment (EIA)

This document demonstrates how the council is meeting its duties under the Equality 
Act 2010, by giving due regard to the requirement to: eliminate discrimination; 
advance equality of opportunity; and promote good relations. 

1. Background

Directorate Corporate Resources

Service area Digital and ICT 

Title of the activity being 
assessed i.e. the strategy, 

plan, policy or service

Work Smarter Digital Phase 2: Re-procurement 
of Enterprise Support Service Contract

Brief outline of the proposal(s) To re-procure the Enterprise Support Contract 
for the provision of specialist resources, 
expertise and technology to deliver enterprise 
administration and maintenance, including 
second and third line support services for the 
enterprise architecture.

The contract with the council’s selected 
supplier will provide: 

 Collaboration with BT- the Firewall 
management contract 

 Security operations
 Datacentre management
 Server infrastructure management
 Storage infrastructure management
 Database management
 Microsoft 365 management
 Public Cloud / Azure management
 End User Device infrastructure 

management
 Enterprise technology transformation 

projects
 
The County Council’s current Enterprise 
Support Services (ESS) contract will come to 
an end in March 2022. It will be critical to 
commence the new contract at the time of the 
current contract expiry.

The proposed procurement approach offers a 
fully compliant process via a Crown 
Commercial Services (CCS) framework which 
will provide an opportunity to consider the 
emerging service requirements and value for 



money in delivering the County’s digital 
aspirations considering new practices and the 
maturing service following the launch of the 
new Digital and ICT service in April 2021.

Utilising the CCS framework RM6100 this 
procurement process will engage Cantium 
Business Solutions via a process whereby they 
have advertised a service definition document 
on the Crown Commercial Services framework 
which can be directly called-off by the GCC in 
accordance with the Direct Award process as 
outlined in the framework.

The plan is to award the contract for an initial 
term of 3 years with an option to extend for two 
further twelve month periods (max. term of 5 
years).  This is allowed for under the terms of 
the framework.  When considering the contract 
length the following was taken into account;

- The Digital and ICT (DICT) service will 
mature over time, it is envisaged that 
within this two to five year period the 
Council will consider the longer-term 
strategy for delivering this and other 
services; 

- This is seen as a reasonable period of 
time for a supplier to recoup the costs of 
implementing and running the service; 

- If the supplier meets its expected SLAs 
and KPIs through this agreement and 
works with the DICT service to improve 
customer delivery there is the opportunity 
to extend for up to two years.

Additionally, GCC are exploring the potential for 
Gloucestershire Fire and Rescue Service to 
come on-board with a joint service model, and 
therefore will benefit strongly from an ESS 
provider who is familiar with the organisation 
and can cater to the needs of this specialist 
service area.

Who is affected by the 
proposals?

- All internal departments supported by the 
current Enterprise Support Service 
arrangement. These teams and 
individuals will experience less disruption 
and better continuity of service as a result 
of the proposed procurement route.



- Cantium as the incumbent supplier. 
Cantium has shown its ability to deliver to 
GCC during the first year of the contract. 
With support from Cantium the new Digital 
and ICT Service was launched 
successfully, and practices are being 
embedded as the service continues to 
mature. Therefore by continuing the 
relationship GCC will better lever the 
investment already made in this service 
delivery ensuring continuity and allowing 
the service time to establish. 

- GFRS currently run their ICT separately 
from the rest of the county council. The 
plan is to align and optimise services by 
transitioning GFRS into the ESS 
arrangement to enable closer working and 
some financial benefits without affecting 
the specialist 24/7/365 emergency 
support.

Decision to be taken and 
decision maker To seek approval to award a contract in relation 

to the supply of Enterprise Support Services.

Person(s) responsible for 
completing this assessment 

Charlotte Salt, Programme Manager

Date of this assessment December 2021

2. Information Gathering

Briefly outline your approach to consultation and engagement, together with details 
of any other information and data sources you have utilised:

Research, Consultation and Engagement

Service users N/A

Workforce

Consultation will be held with staff to identify their needs and 
feedback in order to ensure a smooth transition to the new 
service.



This will take place once approval has been given at Cabinet and 
be ongoing through the life of the contract.

GFRS will be supported by a Transition Manager to scope and 
map their current service and identify areas for alignment and 
optimisation.

Partners
N/A as internal ICT provision only.  Whilst some work on 
interfaces with partner ICT systems.  GCC staff will front the 
relevant relationships. 

Other N/A

3. Equality Assessment

Briefly explain your assessment of the impact of the proposed activity on the 
protected characteristics below. This section evidences how the council is giving due 
regard to the three aims of the general equality duty, which are to: eliminate 
discrimination; advance equality of opportunity; and promote good relations.

Protected 
Characteristic

Service 
Users

Workforce

Age

N/A

Procuring a new Enterprise Support Service aims to 
continue to promote and embed the following 
aspirations as set out in Phase 1 of the Work 
Smarter Digital programme. 

The aspirations were and will continue to be:

 Agility – digital and technology solutions need 
to be delivered at pace and the frequency at 
which they need to be adapted

 Standardisation – standardisation of tools 
and technologies is required to meet 
business objectives, with consideration of 
requirements for operational variants

 Efficiency – efficiency, through for example lean 
processes, is required to be adopted

 Resiliency and Reliability – services need to be 
responsive, performant and reliable

 Effectiveness – effectiveness through 
deployment of specialist resources or 
tools is required to achieve an objective

All staff require support to increase digital skills based 
on changing ICT offer and to ensure the new model 



works for the council.  There will be neutral impact on 
staff in this group.    

Disability We will ensure that when the service is procured it 
meets all accessibility requirements and therefore 
there is no negative impact on staff based on 
disability.     Where required the Council will continue 
to make reasonable adjustments to enable any 
affected to use the service.  There will be proactive 
training and support across both GCC and provider 
teams to ensure an increasing understanding of how 
best to support those with disabilities and 
engagement with the Disability Network for feedback 
on progress. 

Sex

Race

Gender 
reassignment

Marriage & civil 
partnership

Pregnancy & 
maternity

Religion and/or 
belief

Sexual 
orientation

No significant negative impacts identified which would 
impact these groups.

4. Completed Actions

Set out how the proposed activity has already been amended following the equality 
assessment, to maximise the positive impact or minimise the negative impact:

Change Reason for Change

5. Planned Actions

Set out improvements that will be undertaken, following the equality assessment, to 
further maximise the positive impact or minimise the negative impact:



Potential impact 
(positive or 
negative)

Action By when Owner

Positive Ensure that the ITT for the 
new Enterprise Support 
Service clearly specifies that 
all accessibility requirements 
must be met

March 2022 Charlotte 
Salt

Positive Engagement with the Disability 
Network to take feedback on 
ICT support and offer

March 2022 Charlotte 
Salt

Positive Training planned and 
delivered for GCC and 
provider teams regarding 
accessibility requirements

September 
2022

Charlotte 
Salt

6. Monitoring and review

The following processes/actions will be put in place to keep this ‘activity’ under 
review:

During the implementation of the service we will work with our employee networks 
to ensure we consider and address any impact on these groups.  This will include 
involving them in the implementation stage so that should any issues arise they 
are addressed before go live.

7. Officer / Decision-maker Sign off 

Officer: By signing this statement off as complete you are confirming that ‘you’ have 
examined sufficient information across all the protected characteristics and used that 
information to show due regard to the three aims of the general duty. This has 
informed the development of the activity 

Signature of Senior Officer 

Name of Senior Officer Mandy Quayle

Date 14/12/2021

Decision maker: I am in agreement that sufficient information and analysis has been 
used to inform the development of this ‘activity’ and that any proposed improvement 



actions are appropriate and I confirm that I, as the decision maker, have been able to 
show due regard to the needs set out in section 149 of the Equality Act 2010. 

Signature of decision maker

Name of decision maker Cllr Lynden Stowe

Date 13.1.22

8. Publication

If this document accompanies a Cabinet report or an Individual Cabinet Member 
(ICM) decision report it will be published, as part of the report publication process, on 
the GCC website. If this statement is not to be submitted with a Cabinet report or an 
Individual  Cabinet Member (ICM) decision report, please maintain a copy for your 
own records that can be retrieved for internal review and also in case of future 
challenge.

Appendix 1 – Service User Data

Details of service users affected by the proposed activity

Protected 
Characteristic Service User Data and Information

Age
percentage/profile 

of service user ages

Disability
percentage/profile 
of service users 

who have a 
disability

Sex
percentage/profile 
of service users 

who are male and 
who are female

Race
percentage/profile 
of service users 



who are from black 
and minority ethnic 

backgrounds

Gender 
reassignment

percentage/profile 
of service users 

who have indicated 
they are 

transgender

Marriage & civil 
partnership

percentage/profile 
of service users 

who are married or 
in a civil partnership

Pregnancy & 
maternity

percentage/profile 
of service users 

who are female and 
who are pregnant or 

on a maternity 
leave

Religion and/or 
belief

percentage/profile 
of service users 
religious beliefs

Sexual orientation
percentage/profile 
of service users 
who are lesbian, 

gay, bisexual, 
heterosexual

Appendix 2 – GCC Workforce Data

Details of Gloucestershire County Council staff affected by the proposed activity

See Workforce Equality Profile:    https://www.gloucestershire.gov.uk/council-and-
democracy/equalities-and-our-duties-under-the-equality-act-2010/equality-
information-and-analysis/

https://www.gloucestershire.gov.uk/council-and-democracy/equalities-and-our-duties-under-the-equality-act-2010/equality-information-and-analysis/
https://www.gloucestershire.gov.uk/council-and-democracy/equalities-and-our-duties-under-the-equality-act-2010/equality-information-and-analysis/
https://www.gloucestershire.gov.uk/council-and-democracy/equalities-and-our-duties-under-the-equality-act-2010/equality-information-and-analysis/


Protected 
Characteristic Total number of GCC staff affected:

Age

Disability

Sex

Race

Gender 
reassignment

Marriage & civil 
partnership

Pregnancy & 
maternity

Religion and/or 
belief

Sexual orientation


